Using the Online ESQM Egg Inspection Data Entry System
The CDFA Egg Safety and Quality Management group has developed an on-line facility for recording and reporting on egg inspection activities in California.
This system was developed to facilitate data entry of Egg inspection details into the statewide AHFSS database.  The system is designed to be used by both County Inspectors and CDFA State Inspectors.  Entered inspection data is immediately available for reporting and evaluation statewide by inspectors and supervisors.  This manual is designed explicitly for county and State inspectors.  The manual will describe:
· How to access and log in to the system
· Adding a new inspection for a facility
· Inspection date, time, duration, mileage, re-inspection, grade tolerance
· Cold Storage temperature readings
· Lots and samples
· Non-Compliance information
· Attachments (pictures)  
· Viewing or editing existing previous inspection records for a facility
System Access
As this system is internet-based, one must have a functional connection to the internet before attempting to access the system.  Users will need to log in to the system using an internet browser such as Microsoft’s Internet Explorer (IE) or a similar program such as Google’s Chrome.  The login page is located at:
https://apps4.cdfa.ca.gov/esqmprogram/login.aspx  
County users will be assigned a user name and password; CDFA employees should log in with their standard CDFA e-mail credentials.  User names are associated with specific roles in the system such as inspector, county supervisor or CDFA Headquarters staff.  These roles will then determine what the user can see or do within the system.
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Logging In:
[image: ]
· Login with your user name and password
After a successful login, users will be presented with the menu page.  
[image: ]
Searching a Facility [Production/Wholesale]:[image: ]
1. Click on 
2. The next screen will display the “Search” menu. There are many ways to do a search.
[image: ]
a. Narrow down the list by selecting a county and then clicking the “CRBI Search” button. This will display a list of all businesses within that county.
b. To search a specific business, include a partial or full value in one or more search parameter fields.
c. If the business is not listed, please contact CDFA HQ staff.
3. For this example, we will search (Rainbow Foods/Valley Fresh Foods, Inc.) by typing “rainbow” into the business name field and then clicking “CRBI Search”.
[image: ]
a. [image: ]Select the correct facility by clicking on           .
4. Once a facility is selected, the system will display information about that business in the “Business Detail” section at the top of the page.  Below this will be displayed a summary of existing inspections by fiscal quarter.  For county inspectors, this summary is restricted to the current fiscal quarter, but historical data may be accessed on a read only basis.
[image: ]



Adding Inspection Records [Production/Wholesale]:
To add a new inspection record, first determine if your inspection is for production or wholesale.
1. Click on either “Add Prod Inspection” or, scrolling down, “Add WS Inspection”
[image: ]
*Note: A facility can be Production, Wholesale, or both.
2. Inspection Block
[image: ]
a. Enter the date by using a calendar graphic or manually typing in format mm/dd/yyyy.
b. Enter start and end time for inspection and travel. (This field is required)
i. Acceptable examples: 
- 3:45 pm
- 03:45 PM
- 3:45PM
ii. Incorrect examples:
- Noon
- 3 pm
iii. The inspection time, travel minutes, and return minutes will automatically calculate. 
iv. The system will display an “Invalid Time” if the format is incorrect.
c. Re-Inspection: Check this box only if you are doing a re-inspection for a previous inspection with a non-compliance.
i. Check the re-inspection box.
[image: ]
ii. Select the noncompliance number from the drop down list and then click [image: ] to close the selected noncompliance.
iii. Alternatively, enter the “NonCompliance Number” in the box and hit search and then click [image: ] to close. 
d. [image: ]Select the Grade Tolerance. Once everything is entered, you “                                 “
e. Once the “Save” button on the right is clicked, the buttons
will change and you will see the following buttons:
[image: ]
i. The first button allows edits or changes to the data (with the exception of the inspector’s name) to be saved by clicking the “Update” button upon making the changes.
ii. Also available is a formatted worksheet of the current inspection ready for printing. Click “Print Worksheet” for a preview of the worksheet.
iii. NonCompliance: You have an option to add a noncompliance before doing the actual inspection. Use this chance to record noncompliance for labeling or marking issues. Details for how to fill out the noncompliance section will be in a later section.
3. [image: ]Cold Storage Block
Enter one or more temperature checks can be entered for either “cold storage” or “vehicle” storage types. 
a. Click the button on the upper right corner of the Cold Storage block.
b. This brings up a separate block to add the reading data.
[image: ]
c. Hit “Add” after entering the storage type and all temperature readings. 
d. If the temperature reading’s average is out of compliance, it will be indicated with a red font for the calculated number. [image: ] It is then necessary for the inspector to manually trigger a noncompliance situation when recognized by clicking the “+ NonCompliance” button on the form.
*Note: the “Edit” links on the left side of the temperature readings grid. Clicking this will bring up the original entry in case it needs to be modified. Be sure to click the “Update” button after you have made any changes in this environment. Click the “Back” button to return to the general inspection form.[image: ]
4. [image: ]Lots Block
Enter information about lots, sub-lots, or “wild samples”.
a. Click the button on the upper right corner of the Lots block. This will open up a new window.
[image: ]
*Note: All fields should be entered. Sample size will autofill based on lot size.

b. Use the drop-down lists to select size and grade and fill in the other pertinent information. Click the “Save” button to save the lot information. This also opens a new block “Samples”, where specific defects of the specified lot can be identified and tallied. [image: ][image: ]
c. Enter defects for sample lots:
i. [image: ]Select the type of defect and enter the count number in the next box.
ii. Click to add (or update) the selected defect.
d. [image: ]After a defect is specified and saved, it is put in a summary grid on the form. This grid uses a color coding scheme to identify out-of-compliance samples as displayed in the lower left corner of the form.[image: ]
As you can see above, this sample is within tolerance for “checks”. The “combination” defect is over by one egg. 
e. Remember that the inspectors must manually identify any out-of-tolerance findings as non-compliant by clicking the button on the right side of the form, scrolling down, and completing the NonCompliance block that appears at the bottom of the inspection block.
f. [image: ]For additional lots, click to enter multiple lots.
5. Non-Compliance Block
Any click of the “+ NonCompliance” button on any of the above-described blocks will bring up a Non-Compliance form. It allows assignment of a number to the out-of-compliance finding and allows specification of the violation type, CRBI category and disposition via drop-down lists and includes a free-form text box for comments about the violation. It also allows for the close of the violation if there is a disposition, or a reinspection and compliance at the time of the violation or at a later date. [image: ]
a. Enter the non-compliance number, next select the violation type and CRBI category. 
b. Enter the dozens amount to be held off sale.
c. If applicable, select disposition. Do not click close if there will be a future inspection to bring the lot into compliance. 
d. Click “Save” 
6. Attachment Block
Scrolling down to “Attachments”, this feature allows attachment of one or more pictures of inspection sites, samples, or other items to a specific inspection record. The image file (*.jpg) needs to be available on the device being used to create the inspection record in order to upload the attachment to the server holding the inspection records.
[image: ]
a. Click the [image: ] button to browse for the image file. Once a file is selected, click the [image: ] button to copy the image onto the ESQM server.
b. This will put a “preview” of the uploaded image on the “Attachments” form and populate a grid with links to Select, Delete, or Download the image to (another) local device. If the inspection form is closed and re-opened for viewing, the attachment image(s) will not be visible unless selected.
7. [image: ]Summary: Once inspection is completed, the inspector has an option to go back to the main inspection block and click the button under the “Inspection” block to see a preview of the worksheet (after all work is saved). Below is a screenshot of the worksheet.
[image: ]
     [image: ]
You have successfully entered an inspection. If conducting production and wholesale, you may click the back arrow to exit the worksheet and then hit back until you return to the Business Detail page(as show on page 2) to add an additional inspection. 




[image: ]Searching a Facility [Retail]:
1. Click on 
2. The next screen will display the “Search” menu. There are many ways to do a search.
[image: ]
a. Narrow down the list by selecting a county and then clicking the “Retail Search” button. This will display a list of all businesses within that county.
b. To search a specific business, include a partial or full value in one or more search parameter fields.
c. If the retail business is not listed, click the [image: ] button at the top right corner of the search results. This will generate a new window to enter the new operation.[image: ]
d. [image: ]Select the correct facility by clicking on           .
[image: ]
Adding Inspection Records [Retail]:
1. Click to get started.
2. Inspection Block
[image: ]
a. Enter the date by using a calendar graphic or manually typing in format mm/dd/yyyy.
b. Enter start and end time for inspection and travel. (This field is required)
i. Acceptable examples: 
- 3:45 pm
- 03:45 PM
- 3:45PM
ii. Incorrect examples:
- Noon
- 3 pm
iii. The inspection time, travel minutes, and return minutes will automatically calculate. 
iv. The system will display an “Invalid Time” if the format is incorrect.
c. Re-Inspection: Check this box only if you are doing a re-inspection for a previous inspection with a non-compliance.
i. Check the re-inspection box.
[image: ]
ii. Select the noncompliance number from the drop down list and then click [image: ] to close the selected noncompliance.
iii. Alternatively, enter the “NonCompliance Number” in the box and hit search and then click [image: ] to close. 
d. [image: ]Grade Tolerance is set to “Destination” by default. Enter the lots examined and then hit the “Save” button.
e. Once the “Save” button on the right is clicked, the buttons
will change and you will see the following buttons:
[image: ]
i. Update: When changes are made in this block, clicking the update button allows the data to be saved.
ii. Print Worksheet: This is a formatted worksheet of the current inspection for a preview or to print.
iii. NonCompliance: You have an option to add a noncompliance before doing the actual inspection. Use this chance to record noncompliance for labeling or marking issues. Details for how to fill out the noncompliance section will be in a later section.


3. Lots Block
Enter information about lots, sub-lots, or “wild samples”.
a. [image: ]Click the button on the upper right corner of the Lots block. This will open up a new window.
[image: ]
b. [image: ]Use the drop-down lists to select size and grade and fill in the other pertinent information. Click the “Save” button to save the lot information. This also opens a new block “Samples” where specific defects of the specified lot can be identified and tallied. 
*Note: Always record in dozen.
[image: ]
c. Enter defects for sample lots:
i. [image: ]Select the type of defect and enter the count number in the next box.
ii. Click to add (or update) the selected defect.
d. After a defect is specified and saved, it is put in a summary grid on the form. This grid uses a color coding scheme to identify out-of-compliance samples as displayed in the lower left corner of the form.
e. Remember that the inspectors must manually identify any out-of-tolerance findings as “NonCompliance” by clicking the button on the right side of the form, scrolling down, and completing the NonCompliance block that appears at the bottom of the inspection form.
f. [image: ]For additional lots, click to enter multiple lots.
4. Non-Compliance Block
Any click of the “+ NonCompliance” button on any of the above-described blocks will bring up a Non-Compliance block. It allows assignment of a number to the out-of-compliance finding and allows specification of the violation type, CRBI category and disposition via drop-down lists and includes a free-form text box for comments above the violation. It also allows for the close of the violation if there is a disposition, or a reinspection and compliance at a later date. [image: ]
a. Enter the non-compliance number, next select the violation type and CRBI category. 
b. Enter the dozens amount to be held off sale.
c. If applicable, select disposition. Do not click close if there will be a future inspection to bring the lot into compliance. 
d. Click “Save” 
5. Attachment Block
Scrolling down to “Attachments”, this feature allows attachment of one or more pictures of inspection sites, samples, or other items to a specific inspection record. The image file (*.jpg) needs to be available on the device being used to create the inspection record in order to upload the attachment to the server holding the inspection records.
[image: ]
a. Click the [image: ] button to browse for the image file. Once a file is selected, click the [image: ] button to copy the image onto the ESQM server.
b. This will put a “preview” of the uploaded image on the “Attachments” form and populate a grid with links to Select, Delete, or Download the image to (another) local device. If the inspection form is closed and re-opened for viewing, the attachment image(s) will not be visible unless selected.
6. [image: ]Summary: Once inspection is completed, the inspector has an option to go back to main inspection form page and click the button under the “Inspection” block to see a preview of the worksheet (after all work is saved). Below is a screenshot of the worksheet.

[image: ]


APPENDIX

Selecting a Facility:
The first action for an inspector is to select the county of interest to search for and identify facilities to inspect.  For county inspectors, the county selection is defaulted to the appropriate county and the drop-down selection list is greyed-out (inactive).   Note that Production/Wholesale facilities can only be selected from a list, never added directly from the field. CDFA HQ staff must be contacted if there is a Production/Wholesale facility that is not showing up on the list. However, Retail facilities that are not shown on the list can be added by clicking “New Operation”.
If an inspector notices an incorrect data item regarding the facility they are inspecting, they should communicate that issue to headquarters personnel so that it can be corrected in the background data system.

Quarterly Production/Wholesale Summary and ACA% (Annual Cases Available):
Once a facility is selected, the system will display information about that business in the “Business Detail” section at the top of the page.  Below this will be displayed a summary of existing inspections by fiscal quarter.  For county inspectors, this summary is restricted to the current fiscal quarter, but historical data may be accessed on a read only basis.   The top line shows the ACA% that was derived from the previous quarter’s inspections as a fixed number for use with any inspections for the current quarter.  Note that the bottom line of the CRBI Production and Wholesale blocks show the updated ACA% calculated for the NEXT fiscal quarter.  This number is generated from the current quarter’s inspections and may change as inspections are added. 
The facility being inspected may be either Production, Wholesale or both.   As with the production inspections, the wholesale inspection summery shows the previous quarter’s calculated ACA% (to be used in the current quarter) displayed at the top of the block along with a running calculation of current inspections to produce next quarters ACA% at the bottom of the block.  Also, a list of selectable existing previously entered wholesale inspections will appear below the summary block.
*Note: Retail facilities will not display this summary. 

Edit or View Existing Inspection Records:
Below the quarterly summary block is a list of previous CRBI Production Inspections and below that is a list of previous CRBI Wholesale Inspections.  These also have a “Select” link on the left side to open the inspection record for viewing or editing.  
Inspection Form:
There are several blocks on the form to enter information about the new inspection.  These are titled: “Inspection”, “Cold Storage” “Lots”, “Samples”, “Non Compliance” and “Attachments.  The first block, “Inspection” will need to be filled in and saved before the other blocks will appear on the screen. 
Note: The non-compliance block is technically a sub-form of the other blocks – i.e. there can be a separate Non-Compliance block for each lot inspected.  Once it is determined that there is a violation, press the Non-Compliance button and scroll down to enter the information.  

Reinspections:
There is also a box to indicate if the new inspection being recorded is actually a re-inspection triggered by previous inspection violations.  If the box is checked, a few other fields appear:
[image: ]
This allows the inspector to select a previous non-compliance inspection from a drop-down list.  If the current inspection puts the facility back into compliance, the selected previous inspection can be removed from the non-compliance list. This happens once the lot is keyed in, compliance established and the non-compliance block filled in and marked closed.
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